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Leadership Team Meeting

Kenney Moore

Leadership Team (School Improvement)
Kenney Moore

Faith Powell, Donna Flanders

Kerri Harbin

LARGE CONFERENCE ROOM

Amy Cohen Efron, Don Gallaway, JR Roberson, Marrie Tronolone, Shelley Parker, Vanessa
Robisch, Kenney Moore, Lori Schmidt, Tina Caloud, Sandy Huston, Jamia Green, Linda Massenburg

DISCUSSION INTERPRETING PROTOCOL

e preferences were stated

Data Team Training

e  Company that worked with AASD in the past will present the training
e 2 day training possibly Sept 16-17
e  Trainer will revisit in Spring and end of year for check-up

DISCUSSION SCHOOL IMPROVEMENT GRANT

e  Budget uploaded into State System
o New requirement for the grant; All teachers must be highly qualified
e  Gail Allen has provided update of teacher qualification status

CLASS KEYS

e  Has been introduced to staff
e Implementation is on target
e  Marrie offering Lunch and Learn to introduce rubrics

THINKING MAPS FOLLOW UP

Chris Yeager will be touring the school to support our Thinking Maps Roll Out
Tina will introduce signs for Maps at Instructional Staff Meeting

Adding Thinking Maps Rollout to Professional Learning Calendar

ASL signs for maps will be added to the network

PROTOCOL BOOK

Handbooks were passed out

Needs to be copacetic with other protocols that are already in place
Linda explained artifacts vs evidence

REVIEW SIP DEVELOPMENT PROGRESS

e  Sub committees will have information for the Sept 15 meeting

SIP TRACKING

KENNEY

KENNEY

KENNEY

VANESSA

VANESSA

KENNEY

Team was encouraged to read over page 33 (Protocols for Examining Student Work)




e  Kenney introduced Monitoring Schedule
e Discussion should take place before Content Meetings

DISCUSSION REVIEW BEHAVIOR, ATTENDANCE, AND ASSESSMENT DATA KENNEY
e Discussion and suggestions about how to report Behavior, Attendance, assessment Data
during Leadership Team Meetings
DISCUSSION PBIS /CAEBER (seeking project manager)

e Job Posting for diagnostic teacher/learning challenges specialist
e  Recreation Director Position also posted.

NEXT MEETING

Discuss review of mission and belief statements

Review Student Work

Approve SIP to take to School Council

Review GAPSS/CEASE recommendations implementation progress

Kenney addressed the importance of networking, letting supervisor know you are
interested in field related workshops and trainings

e Vanessa and Kenney updated Leadership team about improvements to the Greenhouse and
High School Kitchen/APT




